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Publication of ground-breaking new
report explains how markets, consumers,
companies and technology are going to
re-shape the fresh produce business.

FRUIT LOGISTICA, the leading global
trade fair for the fresh fruit and vegetable
business, has published a significant new
report that scrutinizes developments of
new technologies, the growth of online
retail, and rising consumer demand out-
side the home as three areas that will rad-
ically change the shape of the fresh

produce supply chain over the coming
decade.

Produced by leading global manage-
ment consultancy Oliver Wyman and
unveiled during Fruitnet World of Fresh
Ideas at the start of FRUIT LOGISTICA
2018, Disruption in Fruit and Vegetable
Distribution is a far-reaching investigation
into the global fresh produce industry
with insights that help position fruit and
vegetable suppliers to meet future cus-
tomer demands.

The report sheds light on how mar-
kets, consumers, companies, and technol-
ogy are going to change the way fresh
produce is procured, transported, and
sold. This is of particular importance in an
increasingly global and interconnected
marketplace, with an overall increase in
demand driven by population expansion
in certain parts of the world and higher
spending on food in general.

It also predicts a number of opportu-
nities and challenges for everyone con-
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nected with the fruit and vegetable busi-
ness, including:

 The appearance of faster, more flexi-
ble distribution networks character-
ized by greater transparency, more
sophisticated forecasting systems,
and, in many cases, closer collabora-
tion between supply chain partners
who were previously prone to con-
tentious negotiation.

 Continued growth in online sales of
fresh fruit and vegetables across the
globe, driven by lower delivery costs,
better distribution technology, and
growing interest among shoppers.

 Far greater complexity and higher
expectations from customers in the

foodservice arena, as consumers look
to find better quality, convenience,
and variety across an increasingly
range of outlets.

“The marketplace for fresh fruit and
vegetables is becoming increasingly glob-
alized and interconnected,” said Rainer
Münch, the report’s lead author at Oliver
Wyman. “This, in turn, is changing the
way fresh produce is carried from its
origin to its destination.”

He continued: “The fruit and veg-
etable supply chain is in continual flux as
it is shaped and reshaped by the emer-
gence of new market segments and the
evolution of consumer demand.
Businesses all along the supply chain –

from growers to retailers – are expanding
and consolidating. Their advances coin-
cide with a notable drive towards greater
efficiency and transparency, a trend that
is assisted by seemingly unstoppable
technological advance.”

Will Wollbold, global brand manager
at FRUIT LOGISTICA, added: “Wherever
you work in the fresh produce industry,
Disruption in Fruit and Vegetable
Distribution will enable you to anticipate
key issues affecting the trade, and help
stakeholders and decision-makers to
understand them better. It will also help
you to answer questions that relate
directly to your business proactively.”
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